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MAR Disclaimer 
All forward-looking statements in this document reflect current assessments only. Timelines, commercial 

expectations, regulatory processes, and partner-related developments may change depending on market, 

clinical, regulatory, and operational conditions. Nothing in this document should be interpreted as confirmed 

future revenue, guaranteed contracts, or binding governmental approval. Disclosures are made in 

accordance with the Market Abuse Regulation (MAR). 

Regulatory / Governance 

Q: What is the status of the board of SensoDetect? Will there be any changes made? 

What is the feedback from investors and customers? 

A: The matter currently discussed in the media concerns Intellego Technologies AB and 

is entirely external to SensoDetect. The board for SensoDetect will remain the same and 

we have full confidence and trust in our chairman. He is one of the company’s most 

committed long-term investors and has played a critical advisory role in our strategic and 

international expansion work. 

Investors and customers have primarily requested clarification. Our partners remain 

focused on our clinical progress, the activation of the China JV, and the expansion of our 

screening programs worldwide.  

 

We aim to expand the board to include further chair members. The purpose is to 

broaden the board’s competencies, strengthen the company’s strategic work, improve 

corporate governance as well as to control and facilitate workload distribution and 

succession planning.  This will be an important topic for next year’s annual meeting. 

Q: Do the Nasdaq matters involving DUG/Intellego affect SensoDetect? 

A: No. These concern separate companies, on a different exchange, with different 

conditions and processes.  

  



 

 

Q&A 2025 12 09 
 

 2 

Overarching / Financial / Strategy (Global) 

Q: What is your communication strategy moving forward?  

A: The key learning is that the market values not only ambition but also consistent 

follow-up. We will now strengthen our communication by: 

(i) systematically follow up each major PR in later reports 

(ii) communicating risks and dependencies early 

(iii) better distinguishing between vision and commitments. Our aim is to be both 

ambitious and transparent. 

Q: How do you view the financial targets and timelines communicated since 2023? 

A: Since 2023 we have communicated a clear ambition: to build a global platform for 

objective brain-screening with long-term commercial scalability. Some of the early 

timelines proved more ambitious than what later became realistic as our partnerships in 

China and Saudi Arabia expanded in scope. The underlying targets remain 

unchanged—recurring revenues, scaling screening volumes and long-term profitability—

but as things change the timing will also change. We always strive to shift our 

communication to better reflect clinical, regulatory and governmental processes. Today, 

2026–2027 represent the most realistic milestones for visible revenues and scaling. 

Q: How certain are you that commercial revenues will materialize in 2026? 

A: JV licensing structures are activated, clinical programs are progressing, AI 

development has a defined plan, and initial license payments have already been 

confirmed. Taken together, these factors support the assumption that 2026 will be the 

year when commercial revenues become more visible. 

Q: Personal belief in SensoDetect as the CEO? 

A: My belief in SensoDetect is extremely strong—both commercially and humanely. We 

have a global opportunity and a mission to bring early screening and objectivity to 

mental-health diagnostics and as such helping persons and society. 
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Q: Any updates on AI Breakthrough?  

A: The AI engine is currently being integrated globally through pilots. Commercial rollout 

will be communicated upon completion of clinical validation and regulatory review. The 

new AI release includes enhanced preprocessing, improved feature extraction, and an 

upgraded training architecture. These improvements strengthen robustness, stability and 

demographic consistency. Full validated performance metrics will be published once the 

regulatory and clinical review processes are completed. 

It is also worth noting that modern AI’s explosive progress was driven by its ability to 

analyze images and detect patterns far beyond human perception. Our method aligns 

naturally with this development: every SensoDetect BERA test produces approximately 

7,200 picture-like “signal images” per patient, originating from 3 sound stimuli × ~1,200 

repetitions per ear, with 256 datapoints in each image. This creates a rich structured 

dataset where the AI can apply similar pattern-recognition techniques used in advanced 

image analysis. 

As the AI engine evolves, it may detect subtle patterns or potential biomarkers within 

these signals. Any such findings would require rigorous scientific validation, and once 

validated, could form the basis for additional clinical applications of our method. 

Q: How is AI connected to commercial progress? 

A: AI is central to our clinical and commercial strategy. Clinically, AI enables greater 

robustness, speed, accuracy and interpretability across large and diverse populations. 

Commercially, it supports scalability, operational efficiency and significantly strengthens 

differentiation in all our markets. 

Because each test produces thousands of structured signal images and tens of 

thousands of datapoints, AI allows SensoDetect to process more data per unit of time 

while increasing depth of analysis. This is fundamental to our commercial model: higher 

throughput, consistent interpretation, reduced manual analysis, and the ability to support 

large-scale screening programs. In short, AI makes it possible to deliver a fast, objective 

and scalable solution that supports licensing and per-test revenue models globally.  
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Q: How are you planning to secure future cash flow? 

A: Securing future cash flow is about execution discipline in a few clearly defined lanes. 

In China, the focus is on activating each step of the JV license, running provincial pilots 

and moving towards scalable screening volumes. In Saudi Arabia, it is about completing 

the ASD study, integrating AI and turning clinical evidence into concrete agreements in 

schools and healthcare. In parallel we are rolling out our new screening strategy – where 

SensoDetect provides a complete method, AI platform and training – and we are 

keeping a strict financial discipline so that new investments are tied to clear milestones 

and revenue potential. 

Q: What actions support positive cash flow in 2026? 

A: Key actions include strengthened cost control, JV license revenues, focused 

commercial pilots, and prioritization of markets with near-term value potential. 

Q: How does the company view financing? 

A: The board continuously evaluates financing options that support long-term growth, 

including partnerships and non-dilutive structures when feasible. 

Q: Who manufactures the devices today, and what are lead times? 

A: Production is coordinated with certified suppliers. Lead times depend on component 

availability and batch planning. Devices undergo standardized calibration and quality 

control. 

 

Q: How will you ensure global customer support and training? 

A: We are implementing scalable digital training tools and partner-based support 

structures to ensure global operational consistency. 

Q: Does the long-term revenue outlook toward 2030 still apply? 

A: Long‑term potential remains, but timelines depend on regulatory progress and 

commercial scale-up. Updated long-range guidance will be communicated when 

appropriate. 
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China 

Q: How has the China strategy developed, and how does it affect your market-share 

goals? 

The China JV was initiated by CEO PA Hedin together with board member Wendi Ma, 

who established the foundational relationships, regulatory pathways, and strategic 

structure that made today’s JV model possible. Their early work created the initial trust 

networks, government links, and commercial frameworks required to operate effectively 

in China’s healthcare system. 

From this foundation, the JV has been developed in a highly strategic and deliberate 

manner. In China—especially in 2025—successful execution in medical technology 

requires strict compliance with NMPA expectations, careful partner selection, political 

alignment, and adherence to local administrative rules. As the JV expanded, the 

founders and the board adopted a methodical approach that reflects best practice for 

national-scale healthcare rollouts in China: 

1. Establishing reliable provincial and central-level relationships to ensure policy 

alignment and administrative support. 

2. Building a regulatory pathway that meets NMPA standards, including data 

validation, device documentation, and long-cycle review preparation. 

3. Selecting partners with political and operational credibility, ensuring the JV can 

operate smoothly across different regions and authorities. 

4. Developing local production capacity and distribution structures in compliance 

with Chinese regulatory and industrial requirements. 

5. Expanding into provincial pilots, school-screening initiatives, and centrally 

coordinated installations only once the regulatory and political foundations were 

secure. 

As a result, progress in China is intentional and chronological by design: first 

establishing the foundation, then securing regulatory pathways, then building operational 

capacity, and only thereafter scaling commercially. This disciplined approach is standard 

for medical-technology companies seeking national reach in China and positions the JV 

for sustainable, large-scale deployment as regulatory and commercial milestones are 

achieved. 
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Q: Why was there a recent change in the communicated JV License-Fee Figures? 

A: In the Q3 CEO commentary, the figures communicated for the China JV were based 

on an internal calculation that included estimated local Chinese taxes. These estimates 

were introduced during the restructuring work (SensoDetect AB → SensoDetect Hong 

Kong → Shengde) and were meant to reflect the expected net effect after applicable 

PRC taxes. However, because these tax components are not final, and the JV 

amendment does not yet confirm the final tax treatment, we are now reverting back to 

communicating only the contractual minimum license fee, without adding or adjusting for 

tax effects. 

This correction ensures that the figures presented publicly 

• reflect the binding JV agreement, 

• remain consistent across all reporting, and 

• follow MAR requirements for clarity, accuracy, and non-speculation. 

The updated minimum license fees for 2025, without tax adjustments, are 

• Q1 2025: 100,000 + 100,000 + 100,000 SEK = 300,000 SEK 

• Q2 2025: 200,000 + 200,000 + 200,000 SEK = 600,000 SEK 

• Q3 2025: 300,000 + 300,000 + 300,000 SEK = 900,000 SEK 

• Q4 2025: 300,000 + 300,000 + 400,000 SEK = 1,000,000 SEK 

• Q1 2026 and beyond: 400,000 + 400,000 + 400,000 SEK = 1,200,000 SEK* 

*Starting December 4:th and until the day the JV obtains the PRC Class II Medical Device License (NMPA Class II). After 

PRC Class II Medical Device License (NMPA Class II): When the audit report shows that the JV has distributable after-tax 

profits, the JV shall, in accordance with the provisions of the Company Law, after making up for losses and extracting 

statutory reserves (if required), distribute profits to Shengde, in proportion to Shengde's share equity in the JV. 

These values will be the official minimums communicated going forward until the JV 

partners finalise the tax model and accounting confirmations and clearly knows the 

actual numbers after PRC Class II Medical Device License. 

Q: What happened with Encheng and the expected revenues? 

A: The collaboration is continuing, only in a new shape, being negotiated as we speak. 

We are currently focusing on the new JV with Beijing Haierxi/Mind Exploration, including 

the guaranteed revenue level.  

Q: When do you expect NMPA approval? 

A: The timeline is determined entirely by NMPA. The JV manages regulatory 

submissions, and progress depends on standard review cycles and documentation 

requirements.  
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Q: What parts of the regulatory process pose the highest risk of delay? 

A: Typical risks include dossier completeness, data verification, and technical 

documentation review. These steps are external and governed by NMPA's procedures. 

Q: What market penetration strategy do you foresee for China? 

A: The strategy focuses on provincial pilots, large-scale school screening, centrally 

coordinated implementations, and partnerships with private healthcare groups—enabling 

broad scalability beyond the older clinic-by-clinic model. 

Q: Do you expect revenues above the minimum guarantee in early 2026? 

A: The guaranteed license fees are contractual. Additional revenues may arise 

depending on regulatory milestones and commercial expansion, but such developments 

are communicated only when material and confirmed. 

 

MENA 

Q: Can you give us an update on the current status of projects in the MENA region when 

it comes to guaranteed revenue?  

A: We have not communicated any guaranteed-revenue agreements in MENA. All 

collaborations in Saudi Arabia, UAE and the wider region are volume-, pilot- or project-

based, where revenue is generated only once screenings occur. Lack of revenue in Q3 

does not mean agreements ended — it reflects projects remaining in pilot phase. 

 

Q: What is your commercial strategy in MENA? 

Our commercial strategy in MENA and KSA is part of a broader worldwide strategy that 

we apply in all markets. We establish our presence through clinical evidence, structured 

pilots, professional training, and integration into school and healthcare screening 

programs. This approach is consistent across regions and forms the basis of our long-

term global expansion. 

 

A central pillar of this worldwide strategy is the development of ADHD Clinical Support 

Centers in multiple countries, including those in MENA and KSA. These centers will 

function as regional hubs for standardized screening, clinical expertise, and capacity 

building, enabling scalable and consistent deployment of our method internationally. 

In practice, MENA and KSA follow the same global pathway used in other markets: 

evidence → pilot programs → institutional adoption → large-scale screening → recurring 

revenue models. This alignment ensures that our expansion is coordinated, scalable, 

and supported by a unified global structure. 
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Q: How is the Saudi clinical study progressing? 

A: Studies in autism require careful design, detailed clinical evaluation and gradual data 

accumulation, this is normal in research on neurodevelopmental disorders, where the 

scientific processes are more complex and not always linear. The delays we are 

currently experiencing are caused by administrative and scheduling factors at hospital 

level influenced timelines, which are normal in large clinical institutions. The remaining 

work relates to final data verification. 

This study is part of our long-term vision to expand the scope of SensoDetect’s 

technology into broader developmental screening, including early detection or screening 

of autism. It is a strategic value-building project for the future.  

At the same time, our commercial and operational focus remains on the areas where we 

already have strong clinical results and clear market traction, particularly ADHD 

screening in school-aged children, which continues to show excellent performance and 

strong interest from educational and healthcare sectors. 

Q: If results are strong, how close are you to government agreements? 

A: Our responsibility is to ensure that the method is well-validated, that the screening 

model is scalable, and that we meet all scientific, ethical, and regulatory expectations. 

When and if authorities decide to move forward depends entirely on their assessments, 

priorities, and national procedures. We will communicate formally if any MAR-relevant 

development occurs. 

Q: How likely is it that strong results lead to agreements shortly after publication? 

A: Strong evidence creates favorable conditions, but agreements depend on regulatory, 

governmental, and budgetary decision processes. 

Q: Is UAE a priority given mandatory ADHD screening? 

A: Yes. UAE represents a strategic opportunity. Discussions and preparatory planning 

are active, with focus on defining pilot pathways. 

Q: How far have initiatives with the Saudi Ministry of Health progressed? 

A: Engagement has been constructive. Remaining steps depend on governmental 

review, approval processes, and funding mechanisms—timelines driven entirely by 

authorities. 
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Q: What is the current status of the medical advisory board? 

A: The medical advisory board currently consists of Dr. Fatimah Alahmari and Dr. Hai 

Liu. We have maintained good relations with Dr. Saleh and he is still available for 

general advice and support. It is important to state that our collaboration with PNUH and 

other Ministry of Health hospitals in KSA for data collection continues as planned. To 

ensure timely progress, we have expanded the recruitment process to additional 

hospitals in the area to accelerate case collection, strengthen the clinical base, and 

increase the representativeness of the data. 

This expansion reflects the strong relationships and confidence we have built across 

different clinical centers, and our commitment to completing the study efficiently and with 

high scientific quality. The recent consultancy agreement with Dr. Fatimah is part of this 

effort to support, coordinate, and expedite the data-collection phase. Altogether, these 

steps demonstrate how actively we are working toward achieving our objectives in the 

region. 

Q: How are you working to ensure continued trust from partners? 

A: We work continuously to maintain and strengthen trust with all our partners across 

the MENA region, China, and our broader international network. This is achieved 

through structured governance, transparent communication, consistent reporting, on-site 

engagement, and predictable delivery of agreed milestones. Our collaborations are not 

limited to a single country. They form part of a wider global strategy in which 

SensoDetect aims to establish a unified screening framework that can be deployed 

across schools and healthcare systems internationally. 

As communicated earlier, our long-term plan includes expanding ADHD screening 

centers and reference sites across multiple MENA countries and selected international 

markets. This strategic decision is designed to create a strong regional footprint, 

demonstrate clinical and operational consistency, and build a scalable model that can be 

replicated country by country. Such expansion increases our visibility, accelerates 

adoption, and strengthens our position as a global leader in objective 

neurodevelopmental screening. 

Together, these actions reinforce trust by showing partners that SensoDetect is reliable, 

present, and committed to long-term collaboration, while also demonstrating the 

company’s capability to operate at an international scale. 
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Q: What concrete evidence supports MENA as a strong market? 

A: First, we have approved and ongoing clinical studies that support our method and 

create a scientifically credible entry point. Second, we have established collaborations 

with hospitals, universities and clinical leaders across the region. Third, there is 

documented interest from both school systems and healthcare providers in implementing 

objective screening tools. 

In addition to these clinical and institutional aspects, the region benefits from substantial 

investment capacity, strong innovation funds, and a highly active private healthcare and 

private school sector. This makes market access broader and more flexible, as 

opportunities are not limited to government programs alone. Private providers in both 

health and education frequently adopt new technologies faster and with more agility, 

creating multiple commercial pathways. 

Taken together, these factors create a significantly stronger and more dynamic 

foundation for SensoDetect than existed in 2023, with both public and private channels 

offering scalable long-term potential. 

We now have  

• an approved and ongoing clinical studies with interim results supporting our 

method 

• an established collaborations with hospitals and universities 

• a documented interest from both school and healthcare systems in objective 

screening 

• a growing network of regional clinical leaders.  

While not yet national programs, these elements constitute a significantly stronger 

base than we had in 2023. 
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